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Swan Island, NPS #23-00017

1. Attached is a copy of the Project Agreement for this project as requested.

2. LWCF funds were used only for development.

3. Development funds were used for construction of facilities for the purposes of picnicking,
boating and camping. I think IF&W would have to operate the area so the public has use of those
facilities according to the established Rules and Regulations pertaining to the site. If there were
to be any changes in the operation and use-of the area, we would have to ask NPS for approval..




State Park & Recreation Commission

LAND & WATER CONSERVATION FUND
PROJECT AGREEMENT

State of Maine fg%yfﬁft

...,_._——————'-a—.._—__-__.-__———_.-._—.-.__..._......_-—.—,_—

Political Sudivision State Déparfmen# of Inland Fisheries and Game

Project Title Swan lsland Campground

Project Period 1/1/66 to 6/30/68 Project No.

'_-—‘————————-——————_——————n-.—‘omﬂ———>n——m—

Project Scope:

- The development under This project will provide picnicking,
boating, and camping facilities for day use and extended use
visitation by the public fo a 1400 acres Game Management Area
located on Swan Island at the headwater of Merrymeejing~Bay'in

+he Kennebec River in Sagadahoc County, Maine.

THIS AGREEMENT, effective this___ 3/ day 6f s ed,

‘Qpe+Ween_The STaTé:oi'Maine,,a;fing oy andifhfough The S#a#a;?érk and Recreation




WITNESS

-WHEREAS, the United States of- America, repreéenfed-by-fhe Director, - -
Bureau.of Oufdgor Recreafion, UniTed;STaTes~Bepar#men#_of The~ln+eri®r,~and
the State of-Msine have mutually agreed to perform an;agregmen+ in accordance

with the Land & Water Conservation Fund Act of 1965, 78 Stat. 897, (I964), and,

WHEREAS, fhis agreement between the United States of America-and the
State of Maine incorporated.provisions of compliance and.responsibili+ies by-
the State, and the State assures Fhatf these provisions. shall apply to a recipient

political subdivision,

THEREFORE, BE |T RESOLVED between the State and the Recipient that the
latter hereby agrees: 4

I. To execute the .above. described project .in.accordance with the
above stated Project Scope. Subsequent. to -this agreement, any . -
Changéfih1¢he-baSiC~deSignver~use~of-+he~facility.musf.haVG"
prior approval of the State and t+he Director of fthe Bureau of
Qutdoor Recreation. : : -

2. To submit plans and speci fications for approval by the State
before'adver+isingvfor bid or undertaking force account work.

3. . To make previsions_ for -adequate construction supervision to assure
that the facility will be completed in accordance with the plans
and speci fications. S

4. To establish a separate account -for the financial control of this

project and to retain the account records for a period of three (3)
years after the completion of the project.

5. That no costs other than preliminary engineering costs incurred

prior to the date of This agreement will be eligible for
reimbursement under this project.

> RESOLVED between th




RETENT4ON & USE:

Property and facilities acquired and/or developed with financial as-
sistance from the.land and Water Conservation.Fund and/or the Boating
Facilities Fund shall be retained and used tor ‘public outdoor
recreation. The use of the facility may not.be changed from that
contemplated and approved when assistance was granted, unless prior
approval is obtained from the Bureau of Outdoor Recreation and The
Maine State-Park and -Recreation Commission. : ~

This facility shall be kepT open at reasonable hours and tTimes of

the year consistent with The type of facility and shall be open to
entry and use by all persons, regardless of race,color, creed,

national origin, or residence who are otherwise eligible according

+o reasonable published rules applicable fo this recreational facility.

OPERATION & MAINTENANCE:

The property and facilities shall be operated and maintained fo
present an attractive and inviting appearance to The public.
Sanitation and sanitary facilifies shall be maintained in accordance
with applicable state and local public health laws. Properties shall
be kept reasonably safe for public use. Adequafe supervision shall be
maintained at levels reasonable fo prevent :loss of the lives of users
and unnecessary damage to facilities. Bui ldings, roads, trails, and

- other structures and»impnovemenfs.shall.be kept in reasonable repair
throughout their estimated lifetime so as to. prevent undue deterioration
and not to -discourage public use.

AND, BE IT FURTHER REsbLVEo that +the Applicant shall cerfify fo the
Maine State Park and Recreation Commission on or before April Ist of each yearv
that this recreational facility is being'refained, operated, maintained, and
.:ﬁsed in_accordénce with tThe %érﬁAMSfM%H;ghégfeé;;ﬁ;jﬁifﬁém{éﬁili+ies shalf‘be
availaple for inspecTion:by the Maine State Park & Recreation Cemmission or

its representative at such intervals as the Commission shall deem necessary.

AND, -BE 1T FURTHER RESOLVED- that +he Applicant shall maintain adequate

records of Public Use and Attendance of the completed facility. A tabulation

o Park & Recreation Commission




- - - AND, BE IT FURTHER RESOLVED that non—cdmplianceawffh the ‘fterms of-this .
agreement shall-result.in action by The-S#afe-demandingda refund of Federal funds

involved in this project on a depreciating basis.

f» AND, BE T FHRTHER RESOLVED ThaT The follow:ng SpeCIal Terms and conditions

were added and aTTached to this agreemenT before it was signed by +he parT;es

hereto:

IN WITNESS WHEREOF, the parties hereto.have executed this agreement as of the

date entered below:

STATE OF MAINE - ~ POLITICAL-SUBDIVISION

By, Zﬁﬁwmwm_

trecfor, Matne State Park
& Recreation CommISSIon

7)’)&164 -?/ /96} - : e Comi.s-‘sioner




P20 8-92
(Rev. Dec. 1965)

UNITED STATES DEPARTMENT OF :THE INTERIOR

Bureau of Outdoor Recreation ' "

Tand and Water Conservation Fund Project'Agreeﬁénf”

State Maine

Project Number /S-000/7

Project Title Swan lsiand Campground

Period Covered = - )
by this Agreementi-1-66 to 6-30-68

| Project Period {_y_gr 45 £ B0=EB o

Project Scope,(DeééﬁipfiQn:QﬁtPrOjéﬁt)H o

The devel

opment wider this project Wil provide picnicking, boating .

and camping facilities for day wse and sxtended use
visitation by the public o & 1400 acre Game Management

River in Sagadehoc County.

Area located at the headwater of Merrymeeting Bay of the Kennebec

Project Stage Covered by this Agreement . . S B

“Comp%efa‘dsvelopmenf>

Project Cost

Total Cost = $__ 50400
Fund Support " 50
Fund Amount $ 25,300
- Cost of this ‘ L
SR Ea e L e

3

- Attachments

1. General Proyisions
(dated




The United States of America, represented by the :Director, Bureau of Outdoor
Recreation, United States Department of the Interior, and the -State named
above (hereinafter referred to as the State), mutually agree to perform
this agreement in accordance with the Land and Water Conservation Fund Act
of 1965, 78 Stat. 897 (1964), and with the terms; promises,'COnditions;“” -
plans, specifications, estimates, procedures, project proposals, maps, and
assurances attached hereto and hereby made a part hereof. - e

The United States hereby promises, in consideration of the promises made

by the State herein, to obligate to the State the amount of money referred
to above, and to tender to the State that portion of the obligation which
is required to pay the United States' share of the costs of the above
project stage, based upon the above percentage of assistance. The State
hereby promises, in consideration of the promises made by the. United States

herein, to execute fhe'prdjéétﬁdr;@fpjedf;sfagé5&“ cribed above i accord-
ance with the teérms of this agreement. Lo .

The following special project tert Snd conditiond viere Baded to' this ©
agreement before it wds signed by the parties hereto:

In witness whereof, the pérties hereto have executed this agreement as of
the date entered below.

| THE UNTTED STATES OF AMERTCA - R , STATE-
By giéZvaLdqudl- e . (?Zi/£¢7£¢
Director, Bureau of Outdoo¥ : 5 = (State)
. Recreation _7f427 o

United States Department of tf%i7ﬂéﬁzz%zé44¢<~:

the Interior - (Signatuié)

: 7/;2 3/[44’4.(‘

Date
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SECTION 111 = ATTACHMENTS

D-660-1 PROJECT PLAN AND JUSTIFICATION

" A. Swan lsland is currently a Game Management Area owned by The State of

Maine and under the control of the Stafe Department of Inlard Fisheries and

- Game. This department is one of Maine's natural resource oriented agencies
and plays an important role in the State's outdoor recreaticnal program. The

development at Swan Island will help to implement a phase of the State Outdoor
Recreation Plan by establishing a seashore park facility.

B. Swan Island is located in the Kennebec River at the headwater of Merrymeéf? ‘

ing Bay with the Town of Richmond on the west bank of the river and The Town
pf Dresden on The east bank. The island is about four miles long, a little
less than one mile wide, and contains approximately 1400 acres. :

The island has been~0pera+ed as a Game Management Area and Game Preserve
for The last ftwenty five years. Consequently, a large number and variety of
wildlife exists on the island. ' . '

Thé proposéd development will provide public picnicking and camping facili-
ties for day use and extended use visitations fg[;ggserviqgwjheﬂjlpra;and{fauna
- of this unique area. : n T :
M — . .
" The natural beau#y of the aréa will be enhanced by the develbpmen+ of the
-organized picnicking and camping sites which will help to prevent the ;

" destruction of the flora and fauna by accidents or fire.

" "“C. The requested funds will allow the complete deVe)opménT‘of'The'fachiTies

as outlined below:

WORK UNIT S ~ EST, COST

| Engineering design and construction _ '
supervision L - - 2,000
. Comstruction of 10 shelters .~ ~ 10,000
' . L o o oo

3. Comnstfruction Qf crib docks wiTh»roaTs . —55060—
4. Sanitary facilities R 3,000

Construction o
“fables - -

8*;15;9n5=5ﬁd‘fnfergreflve”b?neys

4 Ctogeny TOTAL - 7 50,000

R e c@ﬂ%ﬁio-mw



......

. and equipment will be locally hired.

~

D-660-1 Project Plan and Justification ‘ ' Page 2

WORK UNIT DETAILS

|. Design and supervision of work crewéuby the Engiheering Divisfon of
~the Department of Inland Fisheries and Game.

2. The construction of 10 Appalachian log fype camping shelfers with
fireplaces, tables, and trash receptacles. Co

3. Constraction of log crib docks with floats and ramps from floats
to docks. The river is tidal at this point. ’
' , o : : :
4, Constfruction of latrine buildings with wash sfands.
5.. Consfruction of concrete well curbs on exisfihg well and The ,

installation of pumps.

6. Renovation of 2 existing buildings involves new roofss and sills for
both. The building at "Construction Sife 'A'" will be the admin-
" istrative building for the area and also serve for early spring and
 late fall overnight group visitations. The'building at "Construction
" Site 'B'" Will be used exclusively for early spring and late fall
overnite group visitations.- .

" 7. Construction of 2 picnic shelters with tables, fireplaces, and
- trash receptacles for inclement weather use. - -

8. Construction and installation of signs and inferpretive panels for
the administration and use of the facilities. :

9. . Qé&ﬂm7ti4?§/bVVg¥/ _
D. The complete development will be undertaken on a force account basis by

the State of Maine Department of Inland Fisheries and Game. The construction
will be supervised by the Engineering Division of that department. 'The'labor

RS

. E. The area is presently used in the early spring and late fall by college_'~

~ “groups for field frips and in the remainder of the season by various

individuals and groups. The proposed facilities allow more pleasurable
use by these parties and better confrol of The use by these parties. No
entrance or user fees are scheduled at this Time.. N

F. ‘The maintenance and operation of the completed facilities will be carried

- out by the State of Maine Department of Inland Fisheries and Game in.a simi-

_lar manner tiBn procedures of The Maine"sfaie“‘
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‘#-25‘

1976 RULES AND REGULATIONS PERTAINING TO STEVE POWELL W.M.A.

TEW e ’%&W

All people wishing to visit Swan Island (Steve Powell W.M.A.) must
make arranpements through the Wildlife Division, Dept. of Inland
Fisheries and Wildlife, 284 State St., Augusta, Maine. All requests
must be made at least 3 days prior to the date of arrival and & use
permit will be issued for presentation to the campground custodian.
Use fees: . $1.00 per person due, $1.50 per person per night per
shelter. These fees are charged by-the Department solely for use
of Swan Island, including goods and services provided hereon. No
charge is made by the Department for ferry services provided from
Richmond to Swan Island, and the Department assumes no risk or
llabillty for the use of the ferry service by members of the public.

"Qgerating'Sesson Dates: Weekends: Aprll 24 to June 6

Daily: June 7 to September 6

Transportation — The Department provides transportation to and from
Swan.Island for individuals or groups desiring to visit the area.
Visitors will be met at the Department's landing in the town of
Richmond at the time of arrival specified on the use permit.

Hours: — The area will be available for daily use between the hours
of 9:00 A.M. and sunset. Campers will be limited to a stay of 2

nights, unless extended by the area custodian.’ '

Use - There is a maximum of 60 visitors, allowed on the island at

one time and permits will be “issued on a first come first serve v
basis for a particular date. The time of arrival recorded on the
area use permit will be determined by Wildlife Division personnel
after consideratlion has been given to the perspective visitors desire
and- existing permits already issued for a particular date. The
arrival of .incoming parties will be scheduled 2hours apart.

Facilities & Serv1ces - Ten Adlrondack type shelters (with a
capacity of 6 persons/shelter) are available for overnight use;
picnic fac111t1es for day use; firewood; potable water, and island
tours.

Restrictions concerning the use of the area.

(1) The lower half of the island is a restricted area. Individuals
and groups entering this area must be accompanied by the camp-
ground custodian or representative. ,Visitors«wishing to enter
this area, without the campground custodian must have his
perm1551on

‘ Restrlbted bulldlngs w111 not be v1olated' H 

~composed of minors. under 18 years
; . m ,1ed by, adult supervisors A ratlo‘-‘
Jeof’l‘superv1sor for every 8 mlnors”'s required ‘

) ‘Flres Flres shall be bullt’and'used only in places prov1ded
or de51gnated for such purposes and shall not be left unattended.
Camp stoves are permissable if. used in areas designated for
fire building. :




wwwxfWJ (5) Refusé: All waste and trash must be placed in the containers
provided.

(6) Pets: No dogs or other pets will be allowéd’oﬁ the island.

(7) Filrearms - Fireworks: The use of or possession of firearms,
fireworks, air arms, explosives, and/or weapons within the
boundaries of the area is prohibited. The hunting, trapping,
removal, molesting, injury or damage to any animal or bird,
or anything natural or physical without proper authority, is
strictly prohibited.

(8) Liquor:: No intoxicating beverage may be brought into, sold or
consumed upon Swan Island. :

(9) Campers must utilize in a proper manner the shelter provided
in the area. No tent camping is allowed.




